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Abstract 

Leaders of organizations strife for competitive advantage by constantly changing their modus 

operandi to meet or in some cases, set the trends of time. The hallmark of change is innovation. 

Discovering new markets or customers for a product or service undergirds the concept of 

innovation. Instituting a culture of innovation is essential towards sustainable growth and 

profitability within organizations. There is a deluge of scholarly literature on innovation. The 

problem though is that innovations are targeted at maximizing profits rather than realizing its 

practical essential element of solving the problems of society or improving developing economies 

and for that matter discovering untapped customers that may be living in poverty. There is evidence 

based on scholarly literature that innovation is the basic essence of economic development thus 

the need to target a broader and untapped customer base to solve problems of society and enhance 

global economic development. This article is intended to draw focus to the problems of society by 

highlighting the need for a paradigm shift in innovation from a profit maximization disposition to 

a broader customer and global development orient. 
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Introduction 

The purpose of a business organization and for that matter corporations is to satisfy customer 

demand (Bryne, 2009). Businesses are a reflection of customers’ needs and wants. Turning 

problems of customers and society in general into innovative opportunities for profit maximization 

may be essential to curb poverty, lack of economic opportunities, environmental pollution etc. 

Innovation is the key to sustainability of businesses and society. With time, trends, needs, and 

wants of customers change thus business organizations are challenged to be innovative to such 

changes or risk being obsolete. As Welch (2005) identified, a business cannot churn the same 

products and services as time changes. 

            Barlow (2015) assessed that a low number of organizations have the practical structure to 

enhance innovation. Christensen, Ojomo, and Dillon (2019) recognized the lack of understanding 

by business leaders and entrepreneurs in the parameters of discovering untapped markets to spur 

a global development. It is important to note that innovation is targeted at rich customers, to 

ensure profit maximization as opposed to discovering untapped customers in alignment with its 

practical essence. Innovative products do not reach customers living in poverty in developing 

economies. A 2018 World Bank report indicated that 3.4 billion people do not have basic 

necessities such as food and water.  

            Innovating to solve the specific problems of poverty, low economic opportunities, lack of 

water and good health especially in developing economies may be strategic to business 

development. That is, innovation to reach untapped customers as opposed to only the luxury 

wants of the rich to maximize profit, is essential to global development. In this article the author 



  Journal of Economic Development, Management, IT, Finance and Marketing, 11(1), 1-11, March 2019 3 
 

delves into the practical meaning of innovation, discusses the parameters to enhance innovation, 

and assesses innovative mechanisms to reach untapped customers.  

    

A Practical Definitions of Innovation 

            Innovation is the hallmark of change within organizations. Competitive businesses 

innovate to gain advantages on the market. Discovering new customers for products and services 

is the epitome of innovation in business organizations. As Welch (2005) noted, innovation is 

“searching for new opportunities”. Pisano (2019) stated that innovation is venturing into new 

territories.  According to Barlow (2015), Innovation is invention plus usefulness to a customer. 

That is, finding value or demand for a product. It is important to stress the demand aspect of 

innovation to differentiate from invention. Without market for a product, innovation is not 

existent. The business discipline of Marketing thus may be just as important to innovation as 

engineering to discover a new product.  

            Finding value or customers for a product undergirds its practicality. In that sense, the 

conventionally held wisdom of innovation being the generation of a new idea may re-evaluation. 

As Welch (2005) noted the most important thing about a strategy is implementation. Without 

implementation an idea cannot be considered an innovation. Adding value or finding a customer 

for an invention is the practical framework of innovation. Rujirawanich, Addison, and Smallman 

(2011) assessed that innovation is the introduction of new technologies, organizational structure, 

products, and processes of service to improve performance thus demand and sustainability.  In 

essence innovation is discovering markets for a product or service to solve the problem of needs 

and wants that customers may have. 
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Parameters to Spur Innovation in Organizations 

            Many frameworks have been proffered by scholars to enhance an innovative culture 

within organizations. Tian, Deng, Zhang, and Salmador (2018) evaluated both nationalist and 

organizational cultures and their effects on promoting innovations. Pisano (2019) identified 

factors such as risk taking, discipline, competence, candor, and flat leadership style to enhance a 

culture of innovation within organizations. The parameters to spur innovations including 

leadership style, national culture and government support, and cross-cultural talent pool are 

discussed.     

National Culture and Government Support 

            National governments’ support is vital towards enhancing a culture of innovation in 

organizations. The United States is one of leaders in innovations because its government’s global 

expenditure on research and development is 26%, compared to 6% by Germany, and 9% by 

Japan (Gupta & Wang (2016). The United States is also home to the best educational institutions 

and PhD graduates in science and engineering. According to Gupta and Wang (2015) the 

Chinese government has launched programs to grow and support scientific research and bring 

Chinese scholars living in abroad back home. The authors identified that the Chinese government 

invests in technology for space missions and supercomputers. These governmental support which 

may also be in the form of infrastructural improvement, tax exemptions and subsidies, and free 

educational scholarship, may be the basis of innovational proclivity in organizations.          

            National culture may be a reflection of the innovative cultures within organizations. Tian 

et al. (2018) found out in their research, there are effects of national and organizational cultures 

on the efficiency of innovation. According to Tian et al. (2018) national cultures wherein there is 

less hierarchical power structure, available resources and opportunities to support creativity, a 
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culture of collaboration as opposed to individualism, and keenness to take risks, promote 

innovative tendencies. 

Organizational Leadership and Culture  

            Szczepanska-Woszczyna (2015) emphasized the importance of leadership in determining 

the innovative culture of organizations.  As Pisano (2019) pointed out, as strong organizational 

culture to spur innovation may be more effective in a horizontal organizational structure where 

individual employees exchange information directly with leadership without a middleman. 

According to Pisano (2019) tolerance to experiment, taking risks and accepting the resultant 

failures that may arise, promoting candid communication, an atmosphere of teamwork but 

individual accountability, and hiring competent and disciplined employees, are essential to 

enhancing innovation within organizations. In alignment with Maslow’s (2014) hierarchy of 

needs theory, a family-like organizational culture of love and togetherness, where employees are 

well compensated, esteemed needs provided, and given autonomy to do individual work may 

lead to creativity and innovation. 

Cross-cultural Talents 

            Organizational leaders may hire from a different cultural and national background to 

harness a multiplicity of ideas, expertise, and global knowledge to spur innovative ideas. Zoogah 

and Abbey (2010) identified in their research that a cross-cultural employees, inherently self-

confident, self-motivated, and able to perform independent work, add to the skill level and 

knowledge necessary to spur a culture of innovation within organizations. A cross-cultural 

employee base have different experiences, tastes, and preferences thus may introduce or enhance 

new methods of operation based on these factors.    
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Reaching Untapped Customers  

            Innovation has two aspects; the invention aspect and the marketing or reaching new and 

untapped customer aspect (Barlow, 2015). Organizational leaders seek profit maximization thus 

their target of innovation is mainly sophisticated customers of developed economies. Many of 

the world’s population are priced out of innovation and remain an untapped customer base. 

According to the 2018 Word Bank statistics 3.4 billion people struggle to meet basic necessities 

of life including food, water, shelter, and healthcare, although this number is estimated to be an 

improvement over previous ones due to global economic growth. 

The Untapped Customer Aspect of Innovation: An Outlier 

            As indicated there are two aspects of an innovation process. The invention aspect, which 

may be a development of a new product or service, and the value aspect which entails finding 

uses or customers for the product or services. An organization may also improve its mechanism 

to enhance efficiency in production although this framework falls under the invention category. 

Reaching untapped customers may involve innovations based on price-cutting, problem-solving, 

relocation, and direct investment.             

            Price-cut Innovation. Organizational leaders mainly focus on profit maximization for its 

shareholders.  Innovations are thus target at customers in the upper and middle class of societies 

thus leaving out the lower class that cannot afford innovative products are that price. According 

to Khalil (2017), Apple generated 64% profit on each of its iPhone X, and 59% profit on its 

iPhone 8 cell phones. Apple as many other corporations, may be able to reduce its profit margins 

by reducing the price of its product to reach untapped customers. Innovations based on price cuts 

may spur global development as untapped customers may be able to afford it to improve their 
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wellbeing, and in the case of cellphones, exchange ideas and information to generate further 

innovations.  

            Problem-Solving Innovation. The persistence of problems of society including poverty 

and lack of economic opportunities indicates the need for improvement of organizational 

innovations to mitigate these problems. Organizations such as Sealed Air Corporations have 

developed an innovative packaging mechanism to preserve food to reach people living in hunger. 

In many countries in the developing world the distribution of food against a backdrop of 

deplorable infrastructure and food storage system may be factors contributing to hunger. Lack of 

proper irrigation system and harsh climatic conditions may also be blamed for the poverty in 

situation in developing economies. Investing in innovations to improve infrastructure, food 

storage, and irrigation may mitigate the problem of poverty. Foreign investors refuse the 

economies of developing countries as the notion is that, they are marred by political upheavals, 

corruption, illiteracy etc. This may not be the case in reality, as there are various examples of 

countries with safe transition of power and measures to mitigate corruption. Foreign investors 

may buy insurance to guard against losing their investments.  

            Relocation Innovation. Business leaders want access to cheaper resource base to ensure 

lower cost of production. Industrial clustering presents competitive advantage of cost reduction, 

efficiency, and time effectiveness of production. Apple has manufacturing plants in China to 

reduce labor cost of production and improve output. Navarro (2006) noted that the output level 

per Chinese worker is higher than other countries with similarly lower wages, and compensation 

is $ 0.57 compared to United States’ $23.17 paid to each employee per worker. To solve 

economic problems of poverty in developing countries corporations may relocate to take 
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advantage of cheaper labor, closer raw material bases, and lax regulatory laws to maximize profit 

while contributing to global economic development. 

            Technological Collaboration. Processing raw material for sophistication to generate 

value requires technological skills and may be what is needed to create economic opportunities 

in developing countries and mitigate the problem of income inequality and poverty. The 

economies of developing countries especially, lack the technological skills and knowledge to 

upgrade or make raw materials sophisticated for different uses. There is the need for 

collaboration with developed countries based on technological know-how to process raw 

materials as opposed to buying raw materials at a cheaper cost from the developing world. 

According to Fairbanks and Lindsey (1997) products of developing countries lack quality and 

attract low and fluctuating prices. Adding quality to raw material may create more economic 

opportunities necessary to end the problems of poverty and lack of economic opportunities. 

            Affordable Alternative Products. China is widely known as the world’s leader of low 

cost manufacturing (Navarro, 2006). Despite this label, it was estimated that China’s economic 

rise has taken 800million people out of poverty (Morrison, 2018). There are certain known 

factors that allow China to produce at a cheaper cost to reach untapped customers. China has 

more people in the workforce, cheaper labor, and high foreign direct investment, and a devalued 

currency that makes exports cheaper (Morrison, 2018).  Chinese products may be comparatively 

cheaper in quality and price however it may serve the needs of low income earners. Having a 

cheap product is better than not having one at all. Many people cannot afford Jordan shoes thus 

buy a cheaper alternative to avoid blisters on their feet and other negative consequences of being 

barefoot. The fact that cheaper alternative innovations are important to untapped and low income 

customers cannot be over-emphasized.  
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            Infrastructural Investment. Infrastructural development is essential towards growth and 

development as it serves as the wheels to transport innovative products and services to the 

market. Without infrastructure remote and untapped customers cannot be reached. As 

Christensen et al. (2019) noted business innovations have the capacity to spur an overall 

economic growth leading to infrastructural development. It is worth noting however that 

governmental efforts to promote infrastructural development may eliminate a critical barrier and 

speed up business innovations. The Chinese government has initiated the China Belt and Road 

Initiative (BRI) as part of its global economic development efforts, to build infrastructure in 

Asia, Africa, and Europe. Under the project, China benefits economically as it improves its sale 

of steel and provides jobs for local and internal workers (Morrison, 2018). This Chinese initiative 

of infrastructural development enhances innovations thus economic growth globally and worthy 

of emulation by developed economies.   

 

Conclusion 

            Innovation is essential to global economic development. There are two aspects of 

innovation; the invention aspect, and the market creation aspect. Discovering new markets, as the 

market creation aspect entails, is undergirded by the need to meet the needs and wants of 

untapped customers to solve persist global problem of poverty, lack of economic opportunities, 

lack of infrastructure etc. A shift of innovation paradigm from a profit maximization disposition 

to a broader customer-based focus wherein the needs and wants of untapped customers are met is 

essential for global development. It is plausible that China has raised 800 million people out of 

poverty with its customer-focused innovation approach. Innovations based on price-cutting, 

infrastructural development, affordable alternative production, technological collaboration, 
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relocation of manufacturing plants, and aimed at direct problem-solving, as opposed to profit-

maximization may be the missing piece to the realization of the true meaning of innovation.   
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